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Dear Team
| want to thank each one of you, our volunteers, committee members, municipal chairs,

and candidates, for everything you poured into this election cycle.

Despite a statewide upset on Tuesday, | could not be prouder as your chairman. The
effort, the discipline, and the passion you showed were nothing short of inspiring. We

ran hard races in every town and built a real operation grounded in grit and teamwork.

Together, We Accomplished So Much:

Mailed low-propensity voters

Wrote thousands of handwritten postcards

Sent thousands of text messages to drive turnout

Made 203,052 phone calls

Knocked on 53,981 doors

Ran digital marketing ads on social media and streaming services for the first
time ever

Covered towns with yard signs and literature

Hosted events that energized our supporters and expanded our reach.

Registered hundreds of new voters.

We did everything a winning organization should do. But we were severely outspent,
and that’s the simple reality. Still, our performance proved that when we work together,

we can compete anywhere in this state.



Looking Ahead

Now, we pick up the pieces and move forward. Our work does not end with one
election. It begins now. What we built this year is the foundation for the victories ahead,

if we stay united, focused, and committed.

Thank you for believing in this mission, for fighting for your towns, and for standing with
us every step of the way. I'm honored to lead this team, and I'm even more determined

for what comes next.

With gratitude and resolve,

Chairman Carlos Santos



